4™ National Workshop cum CME on Health Systems Strengthening
(17-21 December, 2018)
Deptt. Of Community Medicine, PGIMER, Chandigarh
Information Technology for Health Systems Strengthening

IT and Governance

Governance: Concept, Dimensions, & Measurements. Haryana Govt. Initiatives for Governance. Use
of IT for Governance

Building Accountability, Responsibility and Transparency. (ART) Role of IT for Citizen's Charters,
Feedback and Grievance Re-dressal (GR) mechanisms

Role of Video Conferencing in Governance

IT and Supply Management

Issues in Inventory Management
Procurement : Essential Principles
Demonstration of : E-Indenting, E-distribution, E Stock Management, GeM Procurement
State wide Experience Sharing of E procurement Implementation
Equipment Management Essentials
Mechanisms to address shortage of Medicines and Supplies and Keeping Downtime of Equipment
Low

IT and Service delivery
Issues in Service Delivery
Digital Initiatives for Data Capture, use and Transmission at the level of ASHA, ANM etc.
Digital initiatives for monitoring SNCUs

Technology for Patient Care and Follow-up, E-Upchar, Accreditation
IT for Accreditation of laboratory Services

Data Portal- Monitoring and Supervision
Demonstration of Data Portals: HMIS, DHIS2, Infant Death reviews, Anaemia Tracking, MCTS
Use of Data for Problem Analysis in context of preparing District Health Action Plans, Role of Big Data
Analysis
Group work for Review of DHAPs and ROPs of select districts for Situational Analysis

Systems Approach: Input-Output-Outcome-Impact Framework And Exercise on Reading and
Interpreting Monthly Reports

Use of Mobile for supervision and community Empowerment

Special Applications
GIS in Health
Digitalization and Biomedical Waste management
IT enabled Documentation and Consumer Protection Act
IT for Pharmaco-vigilance

Telemedicine, Tele evidencing and Tele Education (Vishal Dogra)
IT to monitor Antimicrobial use in hospitals

Cross Cutting Issues
Communication Essentials.
Leadership and Supervision, Motivation
Conflict Management
& Many Other Issues



